METROPOLITAN BOROUGH OF WIRRAL

FINANCE AND BEST VALUE OVERVIEW AND SCRUTINY COMMITTEE

21 JUNE 2006

REPORT OF THE DIRECTOR OF FINANCE

PRESENTATIONS
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EXECUTIVE SUMMARY

The former Finance and Corporate Management Committee included on each
agenda a presentation of one area of its responbsibilities. The Chairman of
this Committee has indicated that he wishes to continue this practice.

OUTSTANDING PRESENTATIONS

There are a number of presentations which were scheduled for the Finance
and Corporate Management Committee which were not completed by the end
of the Council year. The outstanding topics were:-

(@) Service Re-Engineering — a presentation was made on the One
Business project but Members may benefit from a presentation covering
the wider service re-engineering strategy.

(b) Capital Assets and Buildings — this is now the responsibility of the
Corporate Services Committee.

(c) Call Centre — this is now the responsibility of the Community and
Customer Engagement Committee.

(d) Facilities Management — this is now the responsibility of the Corporate
Services Committee.

PROPOSED PROGRAMME

| recommend that one presentation is made to each meeting of the Committee
commencing with the next meeting. Members are invited to suggest a list of
suitable topics.

In addition to these presentations, a report elsewhere on this agenda outlines
a specific training course for Members on the finances of the Council.

FINANCIAL IMPLICATIONS

There are none arising directly from this report.
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5. STAFFING IMPLICATIONS

5.1. There are none arising directly from this report.
6. EQUAL OPPORTUNITIES IMPLICATIONS
6.1. There are none arising directly from this report.
7. HUMAN RIGHTS IMPLICATIONS

7.1. There are none arising directly from this report.
8. LOCAL AGENDA 21 IMPLICATIONS

8.1. There are none arising directly from this report.
9. COMMUNITY SAFETY IMPLICATIONS

9.1. There are none arising directly from this report.
10. PLANNING IMPLICATIONS

10.1. There are none arising directly from this report.
11. LOCAL MEMBER SUPPORT IMPLICATIONS
11.1. There are none arising directly from this report.
12. RECOMMENDATION

12.1. That Members agree a schedule of presentations.
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